Master Mariner

Captain Charles T. Wolf
Commander
Naval Special Warfare Group 4

Captain Charles Thomas Wolf is a native of Wisconsin and a former
resident of Califoraia. He was commissioned via UCIA NROTC in 1985
and graduated from Basic Undenvater Demolition/SEAL trairing uith
class 137 in 1986. He is assigned as commander, Naval Special Warfare
Group 4.

From July 2004 to July 208, Wolf served as deputy director for
operations, Joimt Special Operatiors Command, Fort Bragg, N.C. From
April 2002 to Jure 2004, he was commanding officer, SEAL Team 10,
Plank Ouner and deployed as comm ander, NSWTF Afghanistan and as
NSW squadron comarander to Naval Special Warfare Unit 2. During
his command towr, SEAL Team 10 deployed forces to South America,
the Horn of Africa, Afghanisan ad the European theater of opera-
tions. FromJuly 2000 to April 2002, Wolf was special operations advisor
tocommander, Secord Flaet. In this assigrament, he was reponsblefor
NSW Flaet intagration and Carner Battle Group pre-deployment centi-
fication. Follouing the events of 9/11, he sewed as the Deputy Atlantic
Flaet Force Profection advisor to the commander for fleet and shore
facilities on the Atlantic. From May 1999 to July 2000, ke was execu-
tive officer, SEAL Team 8, providing battlegroup/SEAL integration and
support to Southem and Eurcpean theaters. Wolf served with Special
Operations Command Pacific SO from March 1997 to May 1999 as
Korea desk officer and Joint Task Force 510 Theater Response Force
lead plarmer and “ALL SOF” TPFD officer for the Pacific.

Other assignments include: Naval Special Warfare Developrmaent
Group Mobility Squadron officer in Charge; boat development and
mobility officer; qualified officer in charge, Small Craft Fast Support
Boat element leader; NSWDG requarements officer; atce de camp to
Commander Joint Spectal Operations Command, Fort Bragg; SEAL
Taam 1 platoon commander; assistant platoor commarnder; ard train-
ing officer.

Wolf' s a joint specialty officer, a Harvard Fellow, a non-resident
graduate of the Naval War College and holds a backelor’s degree in
history from UCIA.

Captain Wolf was interviewed by SOTECH Editor Jeff McK-
aughan.

Q: Good aftemoon Captain. Could we start with an overview of Naval
Special Warfare Group 4? Does it look basically the same as it did a
year ago, and are you expecting any growth in the near erm?

A: Naval Special Warfare Group Four is at about 1400 man end-
strength, which includes capacity for 700 special warfare combatant-
craft crewmen [SWCC|. The rest would be staff and enablers. In fact
I have a heavy enabler staff when you look at the maintenance and
support that it takes to manage these vessels. The ratio is much like the
one found in an aviation squadron.

As far as growth is concerned, the SOF community will see an
inaease across the board in the 3-5 percent range, and that will
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eventually trickle down to us. As Admiral Olson [Admiral Eric Olson,
commander of USSOCOM | and Lieuterant G eneral Kearney [Lieuten-
ant General Frank Keamey, USSOCOM deputy commander| have been
putting out in testimony, we really should not expect and plan on any-
thing more than about 5 percent overall

We have always said that people are more important than machin-
ery and it takes time to grow SOF. That is certainly true of the time it
takes to grow SWCC. When all is said and done, 3 percent is probably
what we can assume in growth

Q: And how about the organization itself?

A: We actually haven't changed much in regards to the spedal boat
teams. The mog sgnificant addition, of course, is NAVSCIATTS [Naval
Small Craft Instruction and Technical Training School | down at the
John C. Stennis Space Center, Miss., co-located with my Special Boat
Team 22.

NAVSCIATTS is a schoolhouse that is primarily responsible for
teaching foreign military partners small boat seamanship, handling,
maintenance, logistics, sustainment, etc. We are advancing it into
patrol officer courses of instruction where they will learn how to oper-
ate as a task-organized unit instead of individual skills. This will teach
the students to start putting everything together collectively and be
able to condudt exercises before taking those skills back to their home
country.
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I you look at USSOCOM's new role in security force assistance and
as a synchronizer for security force assistance, what we are doing is
an ncreasingly important function in more regions for the command
overall, and more specifically for Naval Special Warfare.

Right now I am in a number of regions including east Africa and in
particular Kenya, which is probably one of the more mature locations.
We have been in country there for more than four years. Interestingly
in Kenya it is not just the military we are working with but a number
of different agendesincluding Kenyan wildlife, fisheriesand their near
share police. We definitely work with a combination of military, law
enforcement and department of interior agendes.

Kenya has afairly small coastline, but they have keen awareness of
their natural resources both along the coast and the interior They are
also nterested i flexing their regional influence. To their north there
are the ungoverned spaces of Somalia and to the south the Tanzanians
are an important ally. They want to be able to demonstrate their capa-
hility to take care of themselves and their mission.

This is important as Kenya has becone a very key strategic ally.

Q: What about Africa’s west coast?

A: On the west coast of Africa we are working with Cameroon, which
is probably not as mature of arelationship as we have with Kenya, but
Cameroon represents a key geographic location on the west coast of
Africa.

The importance is morethan geographic but can easily be seen that
way by looking at the north-south lines of commerce and the economic
potential of Camemon—including oil—and the foreign allies to the
north like Nigeria and to the south Equatorial Guinea.

You can also look at what the UK. and French are doing in the
region. Right now we are seeing a request for maritime security
assistance along that whole western coast of Africa from Sierra Leone
transting all the way down to Equatorial Guinea. There is a lot of
instability there.

The countries we are working with throughout that area are really
coming along in their own capadty, and they are asking for more sup-
port. That is where NAVSCIATTS will play an important role.

Q: Does the U.S. go out and look to offer our services and skills, or
do we wait for the host country to approach us with a request for
assistance?

A: It comes from both—sort of a chicken and the egg kind of thing:
Whichcomes first the United States or the foreign partner?

We cango into acountry and tell them what we have available as far
as training options, or the foreign partners come to the United States
and realize the kinds of things we @n provide.

For example, in the Kenyan relati onship since we've been in there
for a while and we have been exposed to each other, it's easier to work
together and see the strengths and weaknesses. As they improve their
skills, they are asking for more. They want to know where they can get
better skills, better training and better capabilities.

What we have tried to do is take what we are teaching overseas
and make that an in-residence course here and take it to the next level
where they learn more of the maintenance, sustainment, etc., where
the partrer nation can attend these courses almost yearround—we
now train 49 weeks a year.

And we have also put much of thisin electronic format where they
can actually go to a Website and find out what courses we offer.
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There are now 24 participating countries in the program. It is
absolut ely amazing what NAVSCIATTS has gone through in the last
10 years—in fact it just celebrated its 10-year anmiversary under
NSW in September with a Global Maritime Security Force Assistance
Symposium, attended by 11 key partrer natiors. The week-long
opportunity strengthened both bilateral and multilateral ties that are
essential in building regional stability..

Q: Does the same model that works in Africa work elsewhere?

A: If you look at the model for northern South Ameri, the Colom-
bia model, the ability to partner with a dedicated nation with a
dedicated force on a reoccurring basis you can see the good things
it has done for Colombia.

We identified a special forces’ patner down there some 30
years ago, and they have developed a really capable military in the
region.

That is due, in part, to a constant U.S military access, placement
and reoccurring contact.

We are also looking to use the same model in the Padfic. As we
look at, and work with, the Philippines, Bangladesh, Sri Lanka, for
example, we seereal opportunities. The Pacific partners, notably the
Augralians, Singaporeans, Malaysians and Indonesians, have been
key allies, and we work hard at maintaining those great relation-
ships.

Q: NAVSCIATTS has a heavy emphasis on boat operator/maintainer
training. Does it also get into tactical skills and tactical employment
methodologies, or is that left for another time and place?

A: We have mot really focused on that. We primarily teach mon-
tactical courses.

Now, what we are looking at doing is a patrol officers course I
mentioned, which will give a foreign military representative a more
comprehensive feel for how to conduct operations. But we are not
necessarily looking at areating a United States-like capability. We
want to give them the over-the-horizon small craft operations simi-
lar to what we do with our small boats.

Some of the foreign military sales include boats, incliding the
85-foot MKV SOC. Additionally, the Coast Guard and NAVSEA are
selling hoats overseas, and what I am trying to do is buy that same
craft that my partners are operating and teach our people how to
work them and then pass that along to our foreign partners.

When you buy a boat from us, you geta warranty, a limited train-
ing package, and what we want to do is continue that warranty and
training package for the long term.

It doesn't just stop at the boat either. Wealso want to work with
their prime movers, their simulators and so on. We are looking to
the future to the possibility of expanding the simulation capabilties
at Stennis both for our own U.S. personnel and my foreign residents.
If I can teach a guy in a simulator before I put them on the water, it
is far less maintenance and cost on boats. Many times Ive used the
parachuting-wind tunnel adage, every hour, every minute you spend
in a wind tunrel you are that much more confident when you go out
and actually jump.

We are looking at teaching a combination of maintenance, the
craft itself, but it will be on-water operations primarily from the
law enforcement perspective—limited non-risk boarding, enfordng
fishery zones enfordng tariff zones, etc.
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